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Exchanges Business and Industry 


The final declaration the National Foreign Trade Convention 
last year stated: Convention believes that greater opportunity 
can provided for the dissemination wider knowledge and ap- 
preciation the American philosophy private enterprise and the 
principles that sustain it, and promoting international friendship 
and good will, than through intelligent and purposeful expansion 
international exchange programs the educational, cultural and 
industrial fields.” 

This special issue the News Bulletin describes some the exchange 
persons activities which are conducted by, and with the support of, 
U.S. businesses and industries. The wide variety these activities 
includes academic programs sponsored U.S. corporations, 
sional training program sponsored entire industry, courses 
business administration developed American universities, student- 
organized summer training program and programs international 
management conducted American business groups. 

academic world not the only one which profits from exchange 
persons. The arts are enriched, the professions stimulated, the sciences 
advanced the new ideas across national boundaries. 
this issue the News Bulletin demonstrates, the worlds business 
also serve from international educational 
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Helping Hand for Friendly Nation 


MAX 


the spring 1957 America’s steel 
industry set out upon unique ven- 
ture. agreed help train large num- 
bers graduate engineers from India 
steelmaking practices. Nothing 
the kind the contemplated 
had ever before been undertaken. 

The historic decision issued from 
meeting the board directors 
the American and Steel Institute. 
urging the board act favorably, 
the Institute’s Committee Foreign 
Relations had stressed these basic con- 
siderations: 

The industry 
would participating new and 
potentially fruitful kind 
tional ambassadorship; 

would providing future In- 
dian leaders with year practical 
training the United States time 
when India most needed it; 

would these young 
men insight into 
toms, habits and economic life 
time when the example could have 
special 

The contemplated 
something new the annals our 
steel industry. The steel producers had 


MAX HOWELL executive vice president 
the American and Steel Institute. 


HOWELL 


never faced this kind situation and 
the American Iron and Steel Institute 
had never engaged this kind serv- 
ice its members. 

casting unanimous vote for in- 
dustrial cooperation between nations, 
the directors were recognizing the 
merit what Arnold had 
said well: should get accus- 
tomed the idea that the West now 
surrounded the world.” 

Following the board action, the In- 
stitute’s president, Benjamin Fair- 
less, summed the feelings all the 
members when said, hope that 
the collaboration our steel compa- 
nies this effort help the industri- 
alization friendly nation will ad- 
vance its welfare and stimulate better 
understanding between the peoples 
India and America.” 

Thus, the steel industry basic 
America’s economy and buttress 
the free world’s strength—joined 
dynamic training program that would 
span thousands miles and dozen 
centuries. Another the 
unusual facets, and probably the most 
significant, was the character the 
principals engaged it. program 
was administered three ma- 
jor the American system 
free enterprise private industry, 
philanthropy and 
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Three trainees from India receive orientation from American steel mill supervisor. 


The seed for this international co- 
operation was planted conversa- 
tion four years ago New Delhi be- 
tween Douglas Ensminger, the Ford 
Foundation’s representative 
India’s Minister Commerce and In- 


Krishnamachari, then 


dustry. that time the definite out- 
lines India’s Second Five Year Plan 
were emerging. 

“It became increasingly clear both 
the government [of India] and the 
Foundation that the rapid, efficient 
and democratic development 
dia’s manpower resources constituted 
key element achieve- 
ment the 

Without manpower skill and ex- 
perience, the two men knew full well, 


India could not attain her goal in- 
dustrial growth under the Plan. The 
key India’s industrialization was 
steel, steel would get special and 
immediate attention. Private produc- 
tion would increased annually from 
one and half three million tons. 
underwrite this increase, loan 
record proportions for single com- 
pany ($107.5 million) would ob- 
tained from the World Bank. Three 
government-financed steel plants with 
combined capacity three million 
tons would built. 

But the young graduates India’s 
schools 
on-the-job training steel mills, 
struction, before they could begin 
supervise steel production these new 
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facilities. And they could not all 
trained their own country. 

The Foundation analyzed 
quirements for instructing, housing, 
boarding, transporting and generally 
maintaining 200 graduate students 
for year America and made 
initial grant $1.5 million for the 
purpose. The next problem was the 
selection suitable educational in- 
stitutions and steel mills. 

George Lodge, Assistant Secre- 
tary for International Affairs 
U.S. Department Labor, said the 
May 1959 issue Steelways magazine: 
“There would required uni- 
both 
standards and accepted metallurgical 


versities with high academic 
facilities, and steel mills within easy 
reach the dormitories 
young men would live. The combina- 
tion not readily found.” 

There were other complexities that 
schools, special curricula would have 
prepared, then each group 
students limited number easily 
assimilated, 
other duties conduct the classes, 
proper lodging and boarding accom- 
crowded areas. 

the steel mills, classes mill 
practices would have established. 
Supervisory schedules would require 
broadening include men who had 
never before seen steel-making such 
large scale. 

the summer 1957, universities 
and their steel company complements 
The Carnegie Institute 
Pittsburgh accepted responsibility 
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for administering the grant. Linked 
with that area were the mills 
United States Steel, Jones Laughlin 
and National Steel. 

Bethlehem, Pennsylvania, the 
combination was Lehigh University 
and Bethlehem Steel; Chicago, 
nois Institute Technology and U.S. 
Steel and Inland Steel; Cleveland, 
Case Institute Technology and Re- 
public Steel, 
Ohio, University and 
Youngstown Sheet and Tube. 

The Indian Steel Training and Edu- 
cational Program the United States 
—aptly shortened STEP was 
ready begin. 


Youngstown, 
Youngstown 


Meanwhile, training programs were 
being launched also 
Union, West Germany, England, Ca- 
nada and Australia. 

Just two years ago August the 
vanguard Indian graduate engineers 
—115 them—arrived New York. 
They had been carefully 
their government and passed 
muster such matters aptitude for 
training, personal suitability, compe- 
tence English and physical health. 
They brought message from Swaran 
Singh, India’s Minister for Steel, Mines 
and Fuel, addressed the participat- 
ing universities and steel companies 
the United States. part, said: “We 
want these engineers not only 
good steelmakers but also good human 
beings with sense social responsi- 
bilities.” 

The young men—most them 
their greeted repre- 
sentatives the Institute Interna- 
tional Education and aided through 
immigration procedures. 
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The training program includes both classroom and in-plant 
Here Indian engineers observe procedures continuous rolling 


ing New York and Washington, they 
settled down Carnegie for two 
weeks intensive orientation, supple- 
menting that which they had received 
departure and route. 

for India, booklet pub- 
lished the American and Steel 
Institute, describes the nature their 
activities after they left Carnegie Tech 
arrived the universities selected 
them: 

spend least one day each 
week the classroom and four the 
steel plant. advanced students they 
live and dine with other young men 
similar status. Each college 


pointed faculty adviser for them, 


whose first responsibility their edu- 
cation and welfare. 


academic work the young 
engineers consists three Pri- 
marily they become engrossed 
volving technical subjects from the 
forging axles the production 
steels. 

“Beyond that they study something 
the American scene, with the iron 
and steel industry example its 
economic Their instruc- 
tion embraces review management 
and men American industry, includ- 
ing the methods which human re- 
sources can utilized. 

“In-plant instruction for each en- 
gineer consists general observation 
all steelmaking processes. Ground- 
work training basic operations and 


News Bulletin 


ig 
| 


facilities supplements lectures. But 
essentially each student engaged 
specific Operations preparing him for 
the job India which will re- 
turn. Joining regular eight-hour 
shift, these graduate engineers are pre- 
paring help operate the new plants 
their nation.” 

From the first day the mills the 
Indian students showed eagerness 
absorb knowledge and skills. 
displayed tireless curiosity about steel- 
making processes and enthusiastic 
desire belong. 

one mill the leader the Indian 
group, hearing that classes were 
formed first aid instruction, asked 
his members could enroll. was 
assured they would welcome. The 
young men from across the sea not 
only learned quickly 
seventh competition among 
six-man plant teams. The American 
steelman’s grasp safety and the pre- 
ventive 
throughout the mills made deep im- 
pression upon the students. Upon ar- 


measures always force 


rival, each obtained safety helmet, 
goggles and shoes part his instruc- 
tion steel’s safe ways. When came 
time leave for home, many the 
Indians asked they might take their 
safety gear with them. large num- 
ber bought additiona’ pairs safety 
shoes take back. 

Wherever possible, steel super- 
visors invited the India: meetings 
all kinds, not only those featuring 
safety but also those focused upon pro- 
duction and quality, methods, systems 
and procedures, and 
and scheduling. 

“We wanted them 
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The trainees learn safety and first aid. 


thing,” one supervisor training said. 
“We wanted them participate. And 
they did. Some their suggestions 
have been incorporated 

Over the weekends the students set 
they could and still back for work 
Monday morning. 
great interest sports. 
skiing, hockey, football 
were among their favorites. They were 
shrines, scientific museums super- 
markets. 

Through their associations the 
campus and the mills they met 
many local residents. They were fre- 
quent guests homes and church 
suppers, concerts and dances. Wher- 
ever they went, they left good im- 
pression and apparently left 
memorable imprint them. 

his article Mr. 
Lodge recounted impressions gained 
talking with members the 1957-58 


bod : 
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“class” after they had returned home 
and begun putting one the new 
mills into operation, 

“They spoke highly the training 
they had received pointed 
out. “Their friendliness toward our 
country was overflowing. They feel 
sense strong competition with the 
almost 500 trainees given instruction 
the Soviet Union. their sincere 
regard for they have appointed 
themselves spokesmen our way 

these words are being written, 
ready welcome the fourth group 
friends from across the seas. One hun- 
dred them will absorbed our 


steel mills each year for the next three 


10 


600 Indian engineers who will trained American steel mills through 


bringing the total number 
trained 600. 

The government India defrays 
the cost international travel, the 
International Cooperation Adminis- 
tration now assuming the living ex- 


penses the trainees while here, the 


years, 


Ford Foundation bears the cost 
administration and instruction, and 
the steel industry accepts all costs 
the in-plant teaching program. 

Admittedly, the cost such 
ect substantial. From time time 
people ask the question: are spend- 
ing this money wisely? Here are five 
answers, 

“The program extraordi- 
nary opportunity for American man- 
agement and labor contribute di- 
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rectly the build-up friendly 
democratic country,” says the Ford 
Foundation. 

“If democratic institutions were 
prove failure this key country,” 
says Ellsworth Bunker, our Ambassa- 
dor India, “consequences for this 
part the world and for the free 

cross-cultural interchange has 
demonstrated ways 
against blind national prejudices and 
stereotyped concepts one people have 
another,” says Carnegie Tech. 

believe have given—are giving 
—these boys vision great things 


return home assist their country 


St 


come they will but work for says 
leader one the steel companies. 
“Industrial training such this may 
well serve principal means forg- 
ing bonds enduring friendship.” 

program should contribute 
better understanding between two 
great says one the students. 
“India must have foreign help. 
does not find it, India may fail. India’s 
failure price democratic nation 
can 

heartening note, all emphasize 
the potential value this unique and 
daring venture and make realize 
the importance its success. 


the development its steel industry. 
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Harvard’s Role International Exchange 
Management Training 


CUMMINS SPEAKMAN, JR. 


Business administration one the 
fields which American methods and 
training can most helpful speed- 
ing economic development 
economically developed countries and 
ones. 

Business administration 
long years establish itself firmly 
separate field study American 
universities. still depreciated 
some the older disciplines up- 
start which neither discipline nor 
yet field its European uni- 
versities, business administration 
seldom established distinct profes- 
sional school within the university, 
although may course group 
Economics. There are, course, insti- 
tutes business Europe, but they 
are usually not closely connected with 
university. England and some 
extent the Scandinavian countries, 
there are separate colleges com- 


CUMMINS SPEAKMAN, JR., associate 
director overseas relations the Grad- 
uate School Business Administration, Har- 
vard University and administrator its Inter- 
national Program. been 
foreign student adviser the University 
Virginia and was Smith-Mundt visiting pro- 
fessor the University Beirut 
from 1954 
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merce programs universities 
which lead Bachelor Commerce 
degree; France there are commercial 
ricula production management have 
been developed European technical 
colleges and institutes. 

Most Asian and many South Amer- 
European universities their attitude 
toward business How- 
ever, Europe, Asia, South America 
and, more recently, some 
universities and technical schools are 
taking new look this field and, 
doing, are looking across the oceans 
the United States determine 
whether what has been accomplished 
here might worth studying more 
carefully. 

Since World War there have been 
nessmen, government officials, engi- 
neers business ad- 
ministration coming the U.S. speci- 
fically observe business 
methods and American business edu- 
cation. Many these people have 
come grants from the European 
Productivity Agency the Organiza- 
tion for European Economic Cooper- 
ation U.S. government grants 
made through our State 


International 
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stration program. Many others have 
come their own under the spon- 
sorship private foundations. 

cerned with training young men for 
executive positions U.S. business 
industry, providing further manage- 
ment training for already-established 
junior and senior executives, and for 
training those who desire teach busi- 
ness administration the university 
level, the Harvard Graduate School 
Business Administration 
dents, 


teachers, business executives, 


officials engineers 
from abroad. The School 
tively engaged three broad types 
international exchange 
ment training: has students 
and executives enrolled its regular 
programs; cooperating with insti- 
tutions abroad the development 
management training programs over- 
seas, and offering special programs 
Harvard for the training foreign 
teachers business administration. 

The Harvard Business School has 
long had its regular contingent for- 
eign students the Master Busi- 
ness Administration course, with 
entering the two-year 
each tall. The Advanced Management 
Program and the Program for Manage- 
Middle Management Program) have 
admitted 
the war. 

One the first things which strikes 
the overseas visitor the Harvard 
Business School the case method 
instruction which used most 


the courses. Classes are large, aver- 
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aging students, yet 
sion method the order the day, 
and the professor, instead lectur- 
ing, usually engaged 
guiding the discussion. Except for 
occasional question, the burden dis- 
cussion upon the students. More- 
over, the professor stands the “pit” 
the classroom, which designed like 
small amphitheatre, below the stu- 
dents. Ordinarily textbooks are not 
used, and the preparation for class 
consists reading, analyzing and dis- 
cussing small actual busi- 
ness written especially for 
this purpose. 

Some European business schools are 
using cases, but most 
tors, accustomed the lecture meth- 
od, are puzzled their first exposure 
the case method. Indeed, some are 
not only puzzled but repelled. Others 
are intrigued stimulated 
who stay for longer training periods 
usually seek ways adapting this 
method learning their own fac- 
grams for businessmen their own 
countries. But the case method also 
reaches other countries means 
Harvard faculty serving abroad, often 
summer programs universities 
management training programs ar- 
ranged business interests overseas. 

Baguio the Philippines under the 
joint sponsorship the Executive 
Training Institute the Philippines, 
the Philippine Association 
Management Association the Philip- 
pines. This program, patterned after 
the Harvard Business School Advanced 
Management Program, seeks train 
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businessmen, primarily for the Philip- 
pines and South and Southeast Asia, 
modern management concepts. The 
Ford Foundation has sent men from 
India, Pakistan, Burma and Indonesia 
each year. The group, which consists 
about 100 members each summer, 
taught five professors from Harvard. 
Professor Hansen the director. 

Harvard faculty members have also 
participated advanced management 
programs Chile, Sicily and Mexico, 
and the School providing technical 
assistance the Européen 
d’Administration des Affaires Paris, 
graduate school business adminis- 
tration which began classes this fall. 

Lausanne, Switzerland the 
stitut pour des Methodes 
management program, 
tion 1957, sponsored the Founda- 
tion Nestlé Alimentana under the 
patronage the University Lau- 
The participants are usually 
sent their companies and the pro- 
gram, though similar the Harvard 
Middle Management Program, de- 
signed for executives whose companies 
are doing international business. The 
Harvard Business School has inform- 
ally agreed furnish least one and 
possibly two faculty members each 
year. Classes are taught English. For 
the first two years, one half the par- 
ticipants were associated 
Nestlé Company, but this percentage 
expected decrease the future. 
The program lasts for full academic 

The Harvard Business clos- 
abroad have been with the University 


Istanbul. 1954 the Ford Founda- 
tion sponsored the development 
institute business administration 
Istanbul which was assisted 
the HBS under the terms five-year 
grant. 1953, John Fox, the Director 
Overseas Relations for HBS, and 
Richard lecturer the 
School and expert Turkey, were 


Robinson, 


sent Turkey. 1954-55 the 
director the institute, the American 
co-director and five prospective faculty 
members, all Turkish, came Har- 
vard Business School and worked there 
team preparing for the establish- 
ment the Turkish school. 

June 1959, but has been renewed un- 
der further Ford grant for another 
three years. The basic policy HBS 
administering its part the project 
speed the process making the 
institute fully Turkish institute 
quickly possible. this end, 
Harvard has encouraged the training 
Turkish personnel, the develop- 
ment and the use Turkish teaching 
materials, and the support 
business interests. 

response the demand from 
overseas for teacher training HBS 
and based the experience two EPA 
special programs which HBS arranged 
1955 and 1956 for professors 
business administration from Europe, 
plus the experience the training pro- 
gram for the Turkish faculty members 
from Istanbul, the Harvard Business 
School 1958 inaugurated Inter- 
national There 
were participants the opening 
year: nine teachers from Europe spon- 
sored EPA, one from Spain and one 


News Bulletin 


A 
a 
Bo): 


from Mexico, five from Japan and two 
Brazil sponsored ICA, and 
one Ford Fellow from Poland. 

Most the participants are faculty 
members year’s leave from over- 
seas universities technical colleges. 
Occasionally, however, business ex- 
ecutive government official with 
primary responsibility management 
training will attached the pro- 
gram. 

gram combines observation and study 
HBS with visits field periods 
other business schools and industrial 
plants business offices. 

orientation period September 
observation the classes the MBA 
program. After week vacation 
Christmas time, the members the 
International Teachers Program travel 
far west Chicago, visiting other 
universities and large industrial plants, 
and seeing something the country. 
Reports these visits are required 
part the program. February and 
March members participate one 
more doctoral seminars while continu- 
ing observe the MBA program and 
other programs the School. 

During their stay Harvard, the 
members the International Teachers 
Program have faculty status and enjoy 
all its privileges, except voting fac- 
ulty meetings. They officially 
known associates” and many 
opportunities are provided for them 
meet and consult with members 
the faculty. Luncheon meet- 
ings with faculty members the Fac- 
ulty Club are regular part the 
program. 


1959 


Japanese members the Teachers Program 
gave cherry trees the Business School. 


April there another three-week 
field period which each participant 
follows individual program. Their 
plans usually take the form long 
visit plant office bank, an- 
other university the executive de- 
velopment program one the larger 
companies the U.S. Returning 
late April, the faculty associates con- 
tinue observe courses and case teach- 
ing, and, late May, they begin 
prepare their long report which must 
completed the last week June. 
The long report the syllabus for 
course which the visiting faculty associ- 
ate might plan teach his return 
his home institution. may 
new graduate level course never before 
actually taught the overseas 
sor, may detailed plan for 
executive development 
shorter duration. Each faculty associ- 
ate also writes shorter report which 
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men and one woman 
participated the 1958-59 program, 
and many them have written this 
fall tell how their experiences 
Harvard are affecting their teaching 
activities home. Many them are 
teaching new course using the case 
method; several are engaged devel- 
oping and writing business cases for 
use their own courses those 
their colleagues. 

Mr. Fenwick Bell, Lecturer Mar- 
keting Leeds College Commerce, 
Leeds, England, good example. 
was participant the 1958-59 pro- 
gram and was sponsored the Euro- 
pean Productivity Agency. Now back 
Leeds, teaching two full case 
courses, one them prepared here last 
May. has organized part-time 
course for sales managers, and has writ- 
ten two articles for the journal the 
British Institute Management and 
one for the Educational Supplement 
the London Times about his work 
Harvard. also engaged devel- 
oping and writing cases drawn from 
local firms. Mr. Bell consultant for 
several these firms. 

Mr. Jorge Arreola-Loperena from 
the Universidad Nacional Mexico 
applying his experience the develop- 
ment graduate school business 
administration MexicoCity. group 
assistant professors from the Insti- 
tute Business Administration Sao 
Paulo, Brazil, are helping promote 
management training and research 
this field several leading Brazilian 
universities. The Japanese participants, 
under sponsorship the International 


Cooperation Administration, are de- 
veloping graduate school business 
administration which expected 
open its doors Keio University 
January 1961. 

From the beginning, our policy has 
been give maximum attention in- 
dividual professional needs tailoring 
each man’s program the School. Of- 
ten variations the backgrounds 
the participants necessitate this policy, 
but have tried follow all 
cases. means hard work 
hours counseling the beginning, 
but has proved very successful. 
policy suits the particular approach 
which characterizes instruction the 
Harvard Business School. was partly 
responsible for the 
hard work the part the faculty 
associates who attended the first Inter- 
national Teachers Program. 

new group working the School 
this year. Meanwhile requests for co- 
operation teaching and research 
the management field continue ar- 
rive from overseas institutions. Such re- 
quests often come way the several 
visit the School each year; some them 
come from alumni the School 
from the government. Many types 
exchanges result. our visitors come 
study what are doing and our 
faculty are increasingly 
management training abroad, are 
learning more about the management 
area other societies 
Such learning helps help our vis- 
itors and also helps 
ourselves. 
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Freeport Sulphur Company’s Fellowship Program 
for Cubans 


JOHN CARRINGTON 


Sulphur Company, 
oldest sulphur company the United 
States, has devoted more than quarter 
Cuba’s mining industry. 
Freeport subsidiary devised 
and built plant treat low-grade 
Cuban manganese ores. 1942-43 an- 
other subsidiary designed, built and 
began operation plant for the pro- 
duction nickel oxide—again from 
port’s Moa Bay Mining Company 
completing facilities which will make 
nickel the free world and the largest 
source cobalt the Western Hem- 
isphere. 

was plain from the beginning that 
one the surest means creating 
enduring future for the Cuban min- 
ing industry and developing the 
economy large would the build- 
ing steadily growing reservoir 
carefully trained supervisory and tech- 
nical personnel. 


JOHN CARRINGTON vice president 
Freeport Sulphur 
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Accordingly, like other companies 
abroad, Freeport has always provided 
instruction for its employees, 
training centers. recent years, how- 
ever, the company has felt that 
should make some broader educational 
contribution, less specifically tied its 
own employees and operations. Free- 
port’s first venture this kind was the 
establishment Havana’s Villanueva 
University two five-year scholarships 
chemical engineering, beginning 
the fall 1956. Chemical engineering 
was the first department established 
Villanueva’s School Sciences and 
Technology, for the University’s Rec- 
tor, The Very Reverend John Kelly, 
had been quick recognize 
chemical training one the keys 
diversification Cuba’s one-crop 
sugar economy. 

With the launching 
cobalt project Moa Bay Oriente 
Province—the largest single privately- 
financed industrial venture Cuba’s 
history—Freeport undertook expand 
the modest start had made 
Villanueva. 

early 1958, Moa Bay 
Mining Company inaugurated fel- 
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The Moa Bay plant will make Cuba the largest source cobalt the Western Hemisphere. 


annual tuition and maintenance grants 
Cubans for academic year 
graduate work United States 
versity fields related Cuba’s eco- 
nomic growth. The principal objective 
the program was and help 
which can realize the potential the 


technical 


island’s natural resources. While past, 
present future employment with 
the company has bearing the 
selection candidates, there was also 
the hope that the fellowships might 
predispose top-flight Cuban talent 
choose careers with Moa Bay Mining 
Company. Finally, course, the com- 
pany stood gain some will 
through such program. 


18 


The decision establish one-year 
fellowships the graduate level was 
made after careful consideration 
other alternatives, particular, schol- 
arships the undergraduate level. 
was felt that the plan 
has the following advantages, assum- 
ing the objectives listed above: 

—Graduate students are more ma- 
ture, more certain what they want 
do, less likely change their field 
study and can expected make 
immediate contribution the 
development Cuba. 

—More Cubans would participate 
program one-year fellowship 
basis than would possible four- 
year undergraduate scholarship plan. 
other words, for each fellowship 
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granted, four men, instead one, 
period. 

—Graduate students, they were 
engineers and wished join Moa Bay 
Mining Company, would able 
assist more the complex 
metallurgical work involved 
essing low-grade Cuban ores. 

—There were already the two five- 
year engineering undergraduate schol- 
arships 

Freeport also considered 
strictions, any, should imposed 
awarding the fellowships. Should 
there any preference given em- 
ployees their families? 
cific “eligible” colleges designated? 
Should the fields study confined 
those directly associated with min- 
ing? the end, flexible and largely 
unrestrictive policy was adopted. 


The company expressed 
ence for candidates geology, mining 
engineering, metallurgy, chemical en- 
gineering, atomic energy and the 
ical sciences—fields which seemed espe- 
cially relevant Cuba’s economic 
diversification and development. How- 
ever, the doors were not closed other 
courses study which relate some 
way Cuba’s future growth. Thus 
awards can students fields such 
agronomy, business administration 
and medicine. was felt that there 
was reason restrict the student 
any one institution, long the 
institution the student’s choice had 
adequate department his field 
study. The general requirements 
low the usual pattern and include Cu- 
excellent academic 
record certifying that university 
courses have been completed; good 


Winners 1959 grants meet U.S. Ambassador Bonsal and President Moa Bay Mining Company. 
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health, and excellent reading, writing 
and speaking knowledge the Eng- 
lish language. Candidates must not 
more than years old. Employees 
their families receive preference 
over students not connected with the 
company. Each candidate 
judged his merits. 

Since Freeport not han- 
dle any the mechanics administer- 
ing scholarship/fellowship program, 
was decided turn over the entire 
administration the program the 
Institute International Education. 
works conjunction with the 
United States Information Service 
the U.S. Embassy Havana and with 
the Cuban-American 
tute, also Havana. The latter organi- 
zation screens the candidates and final 

The cost four fellowships, includ- 
ing travel, the orientation course, tu- 
ition and fees, maintenance, book al- 
lowance, insurance and certain admin- 
istrative costs for full academic year, 
totals approximately $14,000 the 
$3,500 for each recipient. addition, 
recognition the fact that stu- 
tuition falls short paying the 
actual cost the student the uni- 
versity, the company gives $500 un- 
restricted grant each the uni- 
versities attended Cuban students. 

Under the program, now its sec- 
ond academic year, students have 
studied 
Notre Dame, mining and chemical en- 
gineering the Colorado School 
Mines, thermodynamics and physics 
Columbia, construction the Uni- 
versity New Mexico, pediatrics 
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the University Pennsylvania and 
business administration Tulane. 
While too early assess the pro- 
results, two statements fel- 
lowship recipients may 
revealing. 

student wrote, “Since 
finished college education, most 
cherished dream has been complete 
learning the U.S. applied for this 
scholarship the hope that record 
would enable win and that 
way return country and work 
building its new industrial and edu- 
cational future.” 

metallurgy student has said, “In 
these five months have been living 
the States, have learned lot re- 
garding North Americans, their lives, 
their way thinking, their customs. 
sure that program like the one 
change, one the best ways im- 
prove relations and understanding be- 
tween our 

Freeport’s philosophy about 
fellowship programs echoes both these 
statements. Surely U.S. businesses are 
justifiably concered about their rela- 
tionships with Latin America. Surely 
one the most effective ways which 
the United States can genuine 
help Latin American countries 
help them develop and diversify their 
economies the interests improv- 
ing the lot their peoples. And surely 
development and diversification over 
the long term can only emerge from 
the minds young Latin Americans. 
Freeport hopes contribute, 
least small way, the training 
those minds. 
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FLOATING ORIENTATION 


The American President Lines’ trans-Pacific 
program for students enters its fifth year 


Each summer the American President Lines special program 
orientation for students crossing the Pacific. The informal classroom 
afloat organized aboard the President Cleveland and the 
President Wilson during their summer voyages between San Francisco 
and the Orient. The program introduces students the new customs 
they will encounter and helps ease the language ahead. 
Originally planned for the benefit Asian students route the 
United States, the sessions are now part outbound voyages well 
and are open both students and vacationing travelers. The Institute 
International Education selects the orientation directors 
vides filmstrips, books, maps and literature. 
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Students from the Far East learn 
about the methods graduate 
study the U.S. and, with the aid 
ship’s officers, practice ballroom 
dancing. Leading 
above one the orientation di- 
rectors, Dr. Albert Zech, formerly 
the faculty the University 
Southern California. 
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The students sometimes dem- 
onstrate their dances ship- 
board parties and sunny spot 
deck often becomes extra 
Below, orienta- 
tion director Max Tadlock 
Monterey Peninsula College, 


map hand, helps students 


place 
names. English 
struction, informal counseling 
and daily lectures history, 
customs and cultures are all 


part the program. 
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the stop Honolulu, orientation leaders, officers and 

representatives Hawaii and the Asian nations welcome the 

students America. During the day students tour the city. 
date some 2,500 persons have participated the shipboard ses- 

sions and 100 passengers have voluntarily contributed their tech- 

nical scholarly knowledge the classes and discussions. 
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Joint Ventures Educational Exchange 


LAWRENCE McFADDIN 


Exchange programs need not neces- 
Smaller programs have also made last- 
ing contributions international ed- 
ucational exchange. 

Katsuji Kawabe Japan studying 
labor economics the graduate school 
the University Illinois the re- 
sult different kind Christmas 
greeting from the Eurpac Service Com- 
pany, export firm with headquar- 
ters New York. 

longer sends the usual 
Christmas gifts its customers, sup- 
pliers and friends. Instead sends 
Christmas card with announcement 
that the money ordinarily spent for 
gifts providing scholarship for 
foreign student, and with note 
thanks for helping the company make 
this smell, but highly eflective, pro- 
gram possible. The Eurpac scholarship 
has earned appreciative response 
from these customers, suppliers and 
friends who are proud share 


the Department Development the Insti- 
tute International Education. 
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program appropriately expressive 
the holiday spirit. 

Impressed the keen desire 
great many young foreigners study 
the United States, and the grow- 
change the business community and 
the nation, Eurpac’s owner, John 
Becker, broke with company tradition 
year ago make possible for 
German student advanced work 
agriculture the University 
Michigan. Through and the U.S. 
Educational Commission Japan, 
Eurpac selected for this year’s scholar- 
ship promising young Japanese labor 
economist. 

The smaller programs 
bine with other sources make the 
financing study this country 
joint venture exchange. The Eur- 
pac Service Company 
the major part the foreign 
financial needs. this instance, the 
other source the support 
U.S. government travel grant. 

Other firms, scholar- 
ship funds, sometimes prefer allo- 
cate sums more than one student 
and participate with several other 
donors sharing the expenses. 
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strative this approach the pro- 
gram foreign student scholarships 
developed this year through the ini- 
and interest major manu- 
facturing company with global opera- 
tions. 

The Minnesota Mining and Manu- 
facturing Company has brought five 
outstanding students the United 
States for year study through 
grant made for supplemental 
scholarship assistance. Each the five 
students had won travel award, 
highly ‘competitive tuition grant from 
university, and, two assist- 
ance from another private organiza- 
tion. However, they lacked the addi- 
tional few hundred dollars pay for 
miscellaneous 
books and supplies. Without this ad- 


expenses, 


ditional sum, they could not accept 
the awards for which they had success- 
fully competed. Then from St. Paul, 
Minnesota, came the bit that 
does long way and helped group 
young men and women whose con- 
tributions education, business and 
the professions promise 
stantial. 

The MMM award recipients are 
Joern-Peter Schmidt, student from 
Germany who now Cornell Uni- 
Graduate School Archi- 
tecture and City Planning; 
Souillol, French candidate for the 
the University California, 
where will concentrate advanced 
accounting, financial management and 
international economic relations; Ro- 
dolfo Clutterbuck, young Argen- 
tine lawyer who recipient Stan- 
ford University all-student fellowship 
complete his graduate work busi- 


ness administration; Miss Lycia 
Costa Eppinghaus, teacher ad- 
vanced high school English Sao 
Paulo, now Louisiana State Uni- 
ture, which she feels essential her 
role educator Brazil, and Dr. 
Jan Ernst Pieterse, Senior Lecturer 
leave from the University Pre- 
toria, Union South Africa, who will 
specialize the University Denver 
developed his own country. 

Before the students Tokyo 
notification the Eurpac and MMM 
awards, none was any way related 
the company now helping spon- 
sor his study the United States. 
However, both the American firms 
have foreign operations the home 
countries these young scholars and 
both share each student’s desire ad- 
vance his knowledge training 
through educational exchange. 

These are but two examples the 
many business organizations, small 
and large, which are scholar- 
ship assistance students 
whose talents are sorely The 
American business community, which 
has long been aware the value 
exchange activities, not only for train- 
ing purposes but also further its 
own enlighted “foreign has 
for years quietly and effectively sup- 
ported the exchange persons and 
the sharing skills, new techniques 
and the findings research. Experi- 
enced educational investors know that 
the success such exchange programs 
does not depend upon size but upon 
the recognition and cultivation ex- 
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cellence the individual exchanges. 
For example, with the assistance 
the Ford Foundation and the Texas 
Gas Transmission and General Elec- 
tric Companies, young American en- 
gineer exchange assignment 
India developed system bullock- 
generated power relatively low 
cost terms its long-term value 
the Indian economy. Prime Minister 
Nehru has acknowledged that this de- 
velopment has done much ad- 
vance industrial potential 
nomic standards India any other 
single achievement. 


Supplemental scholarship assistance 
from corporations represents unique- 
American approach getting things 
done through the cooperative efforts 
public and private segments our 
society. Long before reaches our 
shores, the foreign student who has re- 
ceived tuition grant from college, 
travel award from government 
airline, stipend for room and board 
from Greek letter fraternity and 
financial assistance from 
tion has received liberal education 
significant facet our life and 
culture. 


GIFT SUBSCRIPTION FORM 


Institute International Education 
East 67th Street, New York 21, New York 


wish order year’s subscription the News Bulletin for: 


Name 
Address 


Country 


Please send card indicating that the subscription gift from: 


Name 
Address 


Country. 
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Building Futures Abroad 


JOHN HABBERTON 


American prosperity Cannot survive 
vacuum. further its own for- 
cign interests well improve U.S. 
foreign relations, industry 
necessarily finding ways extend 
abroad the educational and commu- 
nity relations principles has applied 
providing better training for U.S. 
business executives overseas work; 
ing with foreign business leaders 
strengthening their 
for developing human resources. 

The fateful choice many coun- 
will depend our 
these two efforts. Foreign business 
leaders will choose work with ours 
toward mutually free enter- 
prise, their national 
succumb powerful though illusory 
alternatives the Communists, whose 
rapid progress from their own under- 


JOHN managing director 
the Business Council for International Un- 
derstanding, and assistant executive director 
CARE. 


more appealing the less-developed 
nations than does the seemingly slower 
example our own capitalistic 
growth, 


Government-to-government 
programs have repeatedly dem- 
onstrated their limita- 
tions. However, U.S. business can find 
ways perform voluntary acts part- 
nership foreign communities which 
can accepted business basis and 
without mistrust the fear ulterior 
motive. 

The Business Council for Interna- 
tional Understanding was conceived 
during meeting business and gov- 
ernment leaders the White House 
discuss the opportunities for busi- 
ness play key role 
international relations. 

1957 the first foreign counterpart 
BCIU was organized Mexico 
the Asociacion Pro Entendimiento In- 
ternacional. This group consists 
equal number Mexican and North 
American businessmen, most whom 
are prominent members the Ameri- 
can Chamber Commerce Mexico. 

With CARE its partner, the APEI 
operates three basic projects 
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community relations project assist low-cost rural housing Mexico, counterpart 
organization has introduced inexpensive portable building block press, the 


help. The first stimulates eco- 
nomic development through material 
aid Clubes Juveniles Rurales which 
are the Mexican equivalent 4-H 
Clubs. With joint 
port was possible form and fully 
equip clubs, and sponsor regional 
and international conferences farm 
its second program has 
encouraged low-cost rural housing 
introducing into Mexico the revolu- 
tionary 
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ing block press. Invented Bogota 
Chilean engineer Raul Ramirez, 
the 140-pound press useful, inex- 
pensive tool for the construction 
houses and other small buildings 
methods. third 
major project the organization 
Mexican version the U.S. Junior 
Achievement Program. 
veniles aims give youngsters between 
and the experience running 
business, well dispel miscon- 


ceptions which young people may have 
about the role and operation busi- 
ness society. 

APEI will shortly add these three 
projects mobile health program and 
the formation advertising coun- 
cil which will carry out public service 
grams through variety media. 

July 1958, group U.S. busi- 
ness leaders met Washington with 
Vice President Nixon under the aus- 
pices the The Vice President 
had shortly before personally experi- 
enced violent 
ing his Latin American trip. 
meeting, the group organized 
themselves the Policy Board 
under the leadership Charles 
White, Chairman Republic Steel. 
The Board, which has developed 
the Department State, now has 
members. They are chief corporate 
executives representing these organiza- 
tions: 

Express Company 

American Machine and Foundry Company 

American Radiator and Standard 
Sanitary Corporation 

Bell Aircraft Corporation 

Columbia Broadcasting System, 

Continental Can Company, 

First National City Bank 

General Foods Corporation 

Interchemical Corporation 

Merck and Company, 

National Cash Register Company 

Owens-Corning Fiberglas Corporation 

Pan American World Airways 

Radio Corporation America 

Republic Steel Corporation 

Sears Roebuck and Company 

Standard Oil Company California 

‘Texaco, 

‘Time, Ine. 

Union Carbide Corporation 


United States Rubber Company 
Westinghouse Electric Corporation 


This fall BCIU took the first major 


step fulfill educational need that 
has been critical for the past decade. 
ington Training Program for Over- 
seas Business Executives. The program 
designed equip them with better 
knowledge foreign customs, values 
and languages, and more perceptive 
ability interpret our own customs 
and values the light foreign atti- 
tudes. The current course the second 
six successive sessions six weeks 
each, given The American Univer- 
sity. Each session will accommodate 
executives who are either bound for 
new overseas assignments respon- 
sible for relations with foreign man- 
traveling 
company 


foreign-based 

highly significant feature the 
program the participation wives 


week each 


Abroad, far more than home, 


course, 


the wife who helps hinders her hus- 
band representing his company and 
his 

Financing the program guar- 
anteed the members the BCIU 
Policy Board. The guarantee 
$500 tuition fee which paid 
each participant’s company. The pro- 
gram Open executives from any 
company. 

The program receiving the active 
cooperation the State Department 
and USIA. Senior Foreign Service 
cers and other agencies are be- 
ing made available the government 
fields. The program also benefits from 
the specialized faculty The Ameri- 
can University’s graduate School In- 
ternational Service and internationally 
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experienced business leaders loaned 
their respective corporations. The 
complex task coordinating these 
elements the hands Harold 
Randall, who has had years ex- 
perience the Foreign Service. Am- 
bassador Randall, former U.S. repre- 
sentative and chairman the Inter- 
American Economic and Social Coun- 
cil the Organization American 
States, now under contract 
full-time director the training 
program. 

The BCIU with 
government and labor English-lan- 
guage broadcast 
abroad the Voice America and 
makes arrangements for senior Foreign 
Service officers, about depart for new 
posts abroad, visit with executives 
companies that have 
those countries. Government and busi- 
ness leaders have long recognized the 
develop better understanding 
each others’ problems. Similar visits 
limited scale have existed for 
number years and have proven their 
value both government 
ness. The program will enable 
more industries and more Foreign Serv- 
ice participate. 

addition its work this coun- 
try and Mexico, BCIU has organ- 
Colombia and there are encouraging 
beginnings now Philippines, 
Pakistan and Vietnam. 

each case, essential insure, 
not only the cooperation, but the basic 
initiative business leaders the 
host country before 
nessmen take active part joint plan- 
ning and development. Also, all six 
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countries, organization 
have been given great practical coop- 
business members prospective 
members logical channel for that 
part their work calling for CARE’s 
special competence supplying ma- 
teriel for health, education 
ductivity foreign communities. 
the six countries mentioned above, 
was CARE which stimulated the ini- 
tiative taken local and American 
companies. 

New York, Humphreys, 
Chairman U.S. Rubber Com- 
pany, heads BCIU Policy Board sub- 
committee which now making 
study potential India. 

Business expected have reason 
for everything does, Its reason for 
helping people must 
rightly its own 
people are important it, that their 
skills improve they are better able 
help the growth business itself, 
and that their concept minimum 
personal needs widens with increased 
productive and earning capacity, they 
will achieve progressively higher 
ing standards and growing national 

When business expresses this moti- 
vation action, giving and receiving 
(both difficult best) give way 
investment and People under- 
means make the most this part- 
nership. Hostile attempts interpret 
U.S. business exploiting force 
business speaks the same language 
business other countries respond- 
ing national aspirations. 
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Industrial Management Training Stanford 


DONALD 


The Stanford International Pro- 
gram Small Industry Management 
(SIPSIM), initiated July this 
year, pioneer experiment man- 
agement training. provides candi- 
dates from newly-developing countries 
with intensive six-month course 
U.S. management principles and their 
relationship the processes eco- 
nomic development. The initial class 
participants came from Burma, 
France, Hong Kong, Indonesia, 
Japan, Mexico, Nigeria, Pakistan and 
Poland. The program 
joint sponsorship the Stanford Uni- 
versity Graduate School Business 
and the International Industrial De- 
search Institute. 

The course based belief that 
there group skills called man- 
agement skills which are applicable 
enterprises any industrial field. 

tional Center who have served in- 
dustry advisers less developed 
countries. all these countries, the 


the Economics Research Division Stan- 
ford Research Institute, Menlo Park, Cali- 
fornia. also coordinator the Stanford 
Management, sponsored the Stanford Uni- 
versity Graduate School Business and the 
Stanford Research Institute. 


LIGGETT 


found lack both management 
skills. Most the existing training 
programs for men from newly-develop- 
ing areas stress the 
nology the developed countries 
rather than their management proced- 
formal course American manage- 
ment techniques for group represent- 
ing variety countries. 


ures. 


One the innovations the course 
that the participants include both 
small industry managers 
trial counselors, most whom are at- 
ices. Both groups attend the first three 
months the course, and the coun- 
selors stay for additional three- 
month training period. Combining 
the training for managers and coun- 
selors has been extremely successful. 
Classes are built around the case study 
method, which 
tion discussion, and the practical 
experience the managerial group 
has added considerably these discus- 
sions. 

Training small group men sev- 
eral thousand miles away from their 
homes expensive educational 
method. Such training worthwhile 
only the graduates, their return, 
stimulate interest the develop- 
ment management training facili- 
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ties their own areas. The manager 
participants have agreed help the 
training entrepreneurs their own 
countries giving lectures and sem- 
inars, and opening their plants 
future management trainees. The 
organizations and agencies develop- 
ment banks, productivity centers, min- 
istries industry and economic 
research 
grams before they came 
and will use our course material 


centers. 


these training sessions when they re- 
turn their own countries. 

SIPSIM composed two twelve- 
week sessions. The first session held 
the Graduate School Business 
Stanford University, and consists 
two months classes and one month 
visits plants. breaks down 
follows: 

July, 
classes four days week accounting 
and control, production management 
and marketing. the fifth day, visit 
one two plants was 

August, the participants were di- 
vided into two-man teams 
businesses the San Francisco Bay 
area for short periods. Most the host 
companies were new firms with 
tory rapid post-war growth. These 
internships gave the participants 
opportunity get acquainted with 
several American small and medium- 
During these visits, 
which lasted from several days 
week, the men learned 
the concern, met the management 
personnel and saw how American man- 
agement spent its time. They learned 
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how the firms are financed, how they 
divide responsibility, how they keep 
their books, handle 
lems and market their products. was 
originally planned that 
pants would placed either sin- 
gle plant for full month, two 
plants for two-week periods. However, 
the present system shorter periods 
proved long enough for the candidates 
know the firm well, and provided 
more variety since several firms could 
visited during the month. The 
participants returned the campus 
for discussions their internships sev- 
eral times during this period. 

have cooperated 
fully the program and have been 
generous allocating time thei 
visitors. The participants have been 
impressed with the 
corded them. 

The Burmese participant, Shwe 
Kyi, who operates firm which im- 
ports and retails great variety 
items including cosmetics, was even in- 
California Cosmetologists Convention. 
There, his great was 
dresser from Rangoon and was asked 
comment the finer points 
model Fortunately, Shwe 
Kyi diplomat and good actor. 
walked reflectively among the 
models present, taking note what 
assumed the finer points their 
hair-dos. This task accomplished 
with such finesse that the cosmetolo- 
gists were never aware his true occu- 
pation. 

September, following the plant 
visits, participants attended classes 
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and Pakistani members the Stanford program discuss production elec- 
tronic apparatus during their internship period plant Palo Alto, California. 


finance, personnel management and 
small organization. 
schedule was the same for the first 


business 


four days week, and field trip 
the fifth day. 

The second session the course, 
International Industrial Development 
Center, began September and will 
extend through December 18. This ses- 
sion primarily for industrial coun- 
includes seminars, lectures 
and field trips related the problem 
the program includes discussion 
policy the 
role small enterprises industrial 


economic development 
development, government policies 
toward small enterprises and 


tory the development small in- 


dustry various parts the world. 
Another part the program covers 
the techniques industrial develop- 
ment the relationship and function 
research organizations, financing in- 
stitutions, and industrial advisory and 
extension services for the 
nessman and how these services can 
make the small plant 
nomic unit. Field trips organizations 
which ofler extension services small 
businessmen and talks officials 
discussions about industrial advisory 
services. 

Part the success the course can 
attributed the combination 
talent and experience the 
sponsors. For several years the Stan- 
ford Graduate School Business has 
had increasing interest training 
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students for positions the manage- 
ment small enterprises well 
large ones. Professor Frank Shallen- 
berger, one the SIPSIM directors, 
has been the leading figure this in- 
creasing interest small business man- 
agement training. Professor Shallen- 
berger himself the president 
local manufacturing company employ- 
ing about men. 

The International 
velopment Center Re- 
search Institute has had specific in- 
terest small industry development 
for number years. Dr. Eugene 
Staley, the other director the course, 
has served consultant the gov- 
India and the Ford 


small 
Dr. Joseph Stepanek, 
who was active starting the course, 
has worked for UNRRA China and 
was consultant small industry de- 
velopment for UNTAA Burma and 
Indonesia. 


The participants the course came 


under variety sponsorships. Sev- 


eral the manager participants pro- 
vided much their own support; two 
counselors are sponsored their em- 
ployers, and others have received fel- 
lowships includ- 
ing the United Nations, the State 
Department (ICA), the Asia Founda- 
tion and the Richardson Foundation. 
The sponsoring organizations made 
their own financial arrangements with 
the applicants. addition receiving 
tuition and travel expenses, most ap- 
plicants receive allowance about 
$300 per month which covers living 
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costs and some miscellaneous expenses. 
Participants were housed Stan- 
ford University dormitory and ate to- 
gether one the student dining 
halls. 

During the early part the course 
several dinners and other social events 
were arranged help the faculty and 
students get acquainted. These events 
helped generate very fine spirit 
the group and develop some close 
personal friendships among 
dents and staff. After about month 
and half the course, the students 
planned and cooked dinner for the 
staff and their wives. 

The amount material covered 
the group has been extensive, and 
though some participants had some 
American academic life, they have 
made good adjustment. Somewhat 
over hour preparation per class 
who had trouble with English had 
spend considerably more time. 

Because the interest the course, 
plans have been made present sec- 
ond course from June December 
The pattern will generally 
the same for this year, with managers 
attending the first weeks and coun- 
selors the full weeks. Plans beyond 
next summer include investigating the 
possibilities network similar 
courses various parts the world, 
whereby the educational institutions 
and industrial plants the developed 
world can help the economic develop- 
ment the newly industrializing areas 
teaching the techniques modern 
industrial 
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The Council for International 
Progress Management 


JANE DUSTAN 


The Council for International Prog- 
spreading modern 
ciples throughout the world. Founded 
1933 group leading U.S. man- 
agement societies their spokesman 
the international level, the Council 
has dual role the dissemination 
management ideas and methods. 
stimulates progress the United States 
learning and transmitting the think- 
ing and achievements management 
movements other countries, and 
disseminates abroad the management 
philosophies, techniques, 
accomplishments and attitudes which 
have developed our own country. 

The original membership 
Council has expanded include in- 
dustrial firms and schools and colleges 
sents its membership the Comité In- 
ternational 
que international coordi- 
nating body with member committees 
countries Europe, the Western 
Hemisphere, Australasia, and the Near 
and Far East. 


JANE DUSTAN research director the 
Council for International Progress 


management principles throughout the 
world, the Council has engaged var- 
ied and numerous international ex- 
changes managerial personnel since 
its inception. Every three years, for ex- 
ample, organizes U.S. participation 
international management con- 
gress held under the auspices 
these congresses, business, govern- 
ment and university leaders from all 
over the world meet exchange ideas 
and experiences. 

the Paris Congress held 
there were 1,800 representatives from 
countries. The next congress, the 
will held Australia from 
Council will the host for the thir- 
teenth congress, which will held 
the United States 1953. The Coun- 
cil also participates regional man- 
agement such the Sec- 
ond Inter-American Management Con- 
ference held November 1958 
White Sulphur Springs, West Virginia. 
this conference, which 
sored and organized the Council, 
representatives 
dozen countries the Western Hemi- 
sphere gathered discuss the princi- 
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quality control study group from Spain visits the Formica plant Cincinnati, Ohio. 


pal problems that managers will face 
the coming decade. 

The Council primarily engaged, 
however, the formal and informal 
exchange managers—from chief ex- 
ecutives young trainees. These ex- 
changes take many forms. Some involve 
individuals who come the United 
States for business Appoint- 
ments with business executives, pro- 
fessors association are arranged 
the Council according the wishes 
the visitor. The Council 
ranges more formal management study 
programs for teams managers who 
come this country for periods four 
six weeks study general manage- 
phase management. Since 1950 the 
Council has arranged study programs 
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for 126 teams totaling some 1,800 peo- 
ple. These teams visit the United States 
under different auspices. Many come 
under the program the International 
Cooperation Administration for which 
the Council organizes 
many management study programs 
each year. Other teams come under the 
financial auspices their own govern- 
ments 
groups their countries. few are 
sent their firms for more extended 
study programs arranged the Coun- 
cil. 

anese Management training study team 
was recently this country for five- 
week study management training 
American industry. The team was com- 
posed personnel directors and chief 
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executives firms the electrical ap- 
pliance, steel, textile, chemical, cast 
iron industries, 
and professor industrial organiza- 
tion from Kobe University. Like other 
teams that visit the U.S. under ICA 
auspices, the members this group 
will position spread the ideas 
and practices they have learned the 
United States among other industrial- 
ists and academic people their home 

the past, top management Japan 
has tended consider 
applying mainly workers, appren- 
tices supervisors lower levels. Jap- 
anese management has now, however, 
become aware the long-range impli- 
grams for all levels the management 
group Japanese industrialists will 
play large part the development 
management training Japan. 

Following program pattern has 
found successful for many other man- 
agement studies, the Council first ar- 
ranged introductory conference for 
the Japanese 
team. the conference, Professor Eu- 
gene Burgess the School Business 
Administration the University 
California Berkeley discussed with 
industrialists from the area such topics 
the need, scope and impact man- 
agement development America, the 
role the university development 
programs and current West Coast pro- 
grams. Professor Burgess also discussed 
management development techniques 
and 

The Council’s program for the Japa- 
nese management study training team 


included many varied visits. The team 
visited the Bank America where 
management training service or- 
ganization was discussed. the Food 
Machinery and Chemical Corporation 
they discussed the philosophy and 
practice management development. 
They also visited IBM for view the 
machines and systems for processing 
business and scientific data, the Uni- 
versity Chicago for discussion 
management philosophy and human 
relations, and Sears Roebuck Com- 
pany see large mail order house 
and learn about management devel- 
opment ina decentralized 
Other trips were made the Chrysler 
Corporation talk about 
ning and budgeting training pro- 
grams; the Amansco Division 
Maynard Company (manage- 
ment consultants) study the man- 
agement development programs which 
this firm has put into effect its client 
companies; Harvard University 
examine the use the case method 
management education; the Ameri- 
can Management Association for dis- 
cussion its educational activities for 
businessmen; the Management In- 
stitute the General Electric Com- 
pany, and the American Federation 
Labor—Congress Industrial Or- 
ganizations for talk the trade un- 
ion movement the United States. 
The program ended with evalua- 
tion meeting. 

Although the results good man- 
determine the exact extent which 
recipient countries have benefited from 
international managerial exchange pro- 
grams, determine the exact degree 
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improvement management prac- 
tices these countries. The Council 
able ascertain, however, that men 
who have participated 
grams the United States are playing 
important part both their own 
companies and their countries’ man- 
agement communities whole. Fre- 
quently, exchanges such the one de- 
scribed have led the formation 
management 
which nationals the country gradu- 
ally develop their own program ed- 
ucation through courses, seminars, 
round table discussions 
tions. 

The Council often assists these new 
associations recruiting and organiz- 
ing small groups American manage- 
ment leaders hold seminars with 
their counterparts abroad manage- 
ment subjects mutual concern. Since 
1951, the Council has 
nessmen for over 
Some have consisted four senior 
level executives who spend four five 
weeks country meeting with in- 
dustrialists three four principal 
cities, Others have been one-man proj- 
ects which specialist some phase 
management has spent three six 
months abroad helping local man- 
agement center set its program and 
providing advisory services 
firms. 

conditions change and new needs 
arise, the pattern the Council’s pro- 
grams changes. the early part 
this decade, the Council’s work cen- 
tered the rehabilitation Western 
Europe; now its activities 
most entirely nations the Far 
East and Latin America. the early 
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fall this year, the Council began 
activities Africa, another area where 
the need for managerial assistance 
just beginning felt. The Council 
organizing and financing 
under which dean American 
business school spending month 
members the University’s plan 
program management education 
that will meet the needs local busi- 


Now that industrial firms 
ginning pay increased attention 
the training foreign managerial 
personnel, the number and kinds 
exchanges the management field 
are constantly increasing. 
tempt show the extent interna- 
tional exchanges managerial de- 
velopment, the Council currently 
surveying international managerial 
exchange and development programs. 
This survey, which will 
ganizations and individuals with in- 
formation programs operating 
all areas the world, being made 
under grant from the Ford Founda- 
tion. The Council expects publish 
the final survey report book form 
will show not only those 
programs originating the United 
States, but also programs foreign 
origin, and will focus the training 
competence present and future ex- 
The Council hopes make future 
supplementary studies broader as- 
grams for specialized 
training programs. 
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AIESEC: International Student Exchange 


Business 


ROGER HEADRICK and ROBERT JAFFE 


Before World War there were 
exchanges information and 
meetings between students 
nomic faculties universities through- 
out Europe. actual student organi- 
zation was formed, however, 
years 1939-1945 saw the severance 
all international exchanges 
nomic After the war, the 
Scandinavian countries took the ini- 
tiative 
changes. the spring 1948 repre- 


re-establishing 
sentatives student groups from 
seven countries Belgium, Denmark, 
Finland, France, the Netherlands, Nor- 
way and Sweden met Stockholm 
and drafted the statutes for the estab- 
lishment Association Inter- 
nationale des Etudiants Sciences 
Economiques 
national Association Students 
Economic and Commercial Sciences) 

AIESEC was the belief 
that the traditional idealistic goals 
come practical necessity the post- 
war international economy. The 


‘ 


organization was formed inde- 


pendent and non-political student or- 


ROGER HEADRICK the treasurer the 
United States National Committee ATESEC 
and JAFFE administrative 
asisstant charge publicity. They are both 
candidates for the M.B.A. degree Columbia 
University’s Business 


ganization which has its purpose 
establish and promote close and 
friendly relations between 
bers without regard religion and 
Since 1948 has grown 
now encompasses mem- 
ber schools countries, including 
the United States, Canada, Colombia, 
Venezuela, Israel, Turkey, the Union 
nations. 

ship exchanges concrete means 


European 


achieving its goals. its first year 
operation, paid traineeships busi- 
ness firms and research institutes were 
exchanged. This past summer more 
than traineeships 
United States and foreign countries, 
thereby bringing AIESEC’s total num- 
ber exchangees more than 10,000 


2,000 Were €xX- 


ten years. 

Local student committees arrange 
for exchanges students between 
member countries. Participants 
graduate students business, 
ics and law, 
graduate students who desire career 
business, economics, law diplo- 
matic service. The local student com- 
mittee arrangements are made the 
Annual Congress Even 
though the over-all organization 
growing yearly, its structure enables 
the local committees know the stu- 
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dents exchanged, well the firms 
with whom the exchange arranged. 
Applicants are selected the 
home committees which evaluate their 
knowledge foreign languages, previ- 
ous work experience 
business related subjects. Normally 
months during the summer, and entail 
administrative work various 
finance, accounting and 

Although the exchange trainees 
business firms and research institutes 
the most Important aspect the 
program, its other activities 
also serve international 
exchanges. This past summer, lor ex- 
planned economy was held 
slavia and attended students. 
this year the German National 
Committee arranged study tour 
West Berlin which included confer- 
ence with Mayor Brandt. exchange 
the economic and commercial sciences 
currently being carried out coop- 
eration with Unesco. 

The program organized, 
operated and administered almost en- 
students. This type admin- 
istration unique international 
student exchange, but not surprising 
when one considers that the program 
participants economics 
and business administration and, for 
the most part, will administrative 
positions the this per- 
sonal aspect students dealing with 
students that the heart the 
SEC idea and that distinguishes 
SEC trom other exchange organiza- 
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ofhcials administrative experience 
the framework international or- 
ganization. This method organiza- 
tion most economical; voluntary 
the job solicitation, 
the actual exchange procedure and or- 
ganize the reception program with 
minimum outside assistance. How- 
ever, should noted that only 
through financial support from philan- 
thropic and civil groups that 
overseas organizations have been able 
undertake major programs ex- 
pansion. 

Regulations for the Local Commit- 
tees, Which arrange for the student ex- 
changes, are discussed and established 
Annual Congresses such the one 
held March 1959 Cologne, Ger- 
many, under the sponsorship Dr. 
Ludwig Erhard, Economics 
the Federal Republic. Arrangements 
the Congress are made the Pre- 
siding Country Committee. The Con- 
gress rotates election from one mem- 
ber country another every year. The 
members the Presiding Country 
Committee are chosen the Interna- 
tional President from students his 
own country. Presiding Country 
Committee the highest executive 
responsible for all international ALE- 
activities. 
President usually takes year’s leave 
from his studies fulfill the extensive 
responsibilities his ALESEC office. 

the scope operations has ex- 
panded, the need for greater degree 
international 
tinuity has led the development 
new institution—a Perma- 
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nent Secretariat. Secretariat will 
assist the Presiding Country Commit- 
tee and will provide permanent ad- 
dress for the organization. 

The Local Committees the 
backbone Each year, be- 
ginning fall term, the Local 
Committees solicit from business 
firms their geographical areas fon 
paid traineeships for foreign 
students. the Local 
applicants. 

the 
March 
matched. For example, country with 


Annual 


applications 


200 Company for foreign student 
will able place 200 its 
own students foreign 
addition, the exchange trainee- 
ships arranged according the vary- 
ing requests the firms and according 
the demand students for jobs 
countries. The vigorous com- 
petition for traineeships 
business assures the American firms 
high calibre trainees. 

After completing the ex- 
changes the Congress, student ap- 
plications are submitted 
firms for approval. Once the 
employer approves, the Local Commit- 
notifies the foreign trainee who, 
turn, confirms his acceptance and the 
date his arrival. this point the 
Local Committee prepares all the nec- 
essary formalities such visas, living 
accommodations and 
tity reception program also 
arranged ‘Thus, the only 


commitment the participating firm 
accepting trainee pay him 
States amounts approximately $65 
week, for the term the 
traineeship. the training period 
has been completed, both employers 
and trainees are requested submit 
reports their experiences the ex- 
change program. 

Since 1950 ALESEC activity 
United States has been directed the 
United States National Committee 
Graduate 
School Business. committee 


two the Committee 
France, delegated the 1956 Con- 
gress extend the AIESEC program 
the Western Hemisphere. 
SEC-US exchanges have risen from ten 
three years, but the demand 
overseas students for American 
ness experience has not yet been satis- 

country large and complex 
the United States, comprehensive 
program needed realize the full 
establish United States exchanges 
job and students comparable 
Great 
Britain, France and West Germany, 


the exchanges 


the present number U.S. student 
exchanges would have increased 
more than 500. sure, this goal 
will reached time. However, with 
United States corporations, increased 
student awareness 
nation-wide scale, and adequate 
funds finance this expansion, this 
time period can shortened. 
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has established Local Com- 
mittees American colleges insure 
sufficient number qualified appli- 
cants. Yale University, for example, 
where personal contact has been main- 
tained from the beginning through 
correspondence between and 
Yale, strong Local Committee exists. 
Founded only year ago, the Yale 
Committee has had remarkable rate 
pects double its volume next year. 
The record Yale serves 
indication the real potential 
dents major American colleges. 

turns all participants. value 
American business firms consider- 
able. increasingly acute problem 
that securing qualified personnel for 
international employment. these 
companies, foreign ALESEC trainee 
means possible future manager, 
well good-will representative when 
returns his school abroad. the 
company engaged foreign opera- 
tions, may discover, did United 
Shoe Machinery Corporation, that the 
trainee just the man wishes em- 
Taking part the AIESEC program 
also assures the business firm pool 
American students who have had 
actual on-the-job experience with over- 
seas firms. Even for firm having solely 
trainee provides high tempo- 
rary help, useful information 
eign business methods and conditions, 


and excellent public and personnel re- 
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lations opportunities. few the 
participants the program are: the 
Bank Brussels; Air France; Cinzano, 
Paris, France; Oxford University Press, 
London, England; The Sheet Steel and 
Plate Greece, Ltd.; the Ministry 
Agriculture, Israel; Fiat, 
Italy; Venezuela Com- 
pany; Equitable Life 
ciety, New York, and Gimbels, New 
York. 

program tremendous value 
students economics, business ad- 
ministration and Not 
nificantly their academic training, 
but for many students such program 
provides breadth knowledge and 
experience which can obtained 
other way; living, working and 
cooperating with foreign people for 
vacation foreign country. 

Participating American universities 
have appreciated the fact that the re- 
turn trainee his educational 
community stimulates, campus, 
necded awareness international eco- 
nomic Some European institu- 
tions believe that the program 
such fine experience that they require 
their students have 
traineeship before receiving degree 
business administration. 

benefits not only the 
versities, students and business firms 
who participate its program, but 
also the many persons organiza- 
tions who through their contributions 
the program associations with 
are fostering better understanding 


among the peoples the world. 
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RECENT PUBLICATIONS 


The Executive Overseas, Fay- 
Syracuse University Press, 
Syracuse, New York, 1959. 195 pages. 


The Executive Oveiscas deals with 
the problems the busi- 
ness executive abroad and 
book and well worth close reading. Us- 
ing examples, emphasizes the 
puzzling situations which arise from 
fundamentally different approaches 
dertake lecture judge the correct- 
ness incorrectness the attitudes 
the American execu- 
tive, the foreign executive those 
who work with him. clear language, 
Fayerweather 
situations they have developed and 
analyzes the cultural background and 
those related factors which contribute 
the overseas business picture. 
book based material obtained 
surveying and questioning 
foreign and the American businessman 
overseas. The examples used 


marily from work and, 
lesser extent, from work with the 
ple 

Taking specific 
from those caused natural error and 
involuntary misunderstanding those 
stemming from antagonism, 
the author deals cliectively with blocks 
ment and with the comparative, and 
times contrasting, results stemming 
haviour patterns. examples, 
and particularly demonstrating the 
relationship one another, 
Mr. Fayerweather 
ates between the attitude and action 
the individualistic personality and the 
clearly 
distinguishes between the authoritar- 
ian approach the senior executive 
and the approach those who would 
more cooperative, more outgoing 
and more dedicated plan man- 
conducive group opera- 
tion each individual feels 
part. doing, the author does not 
indulge wishful thinking. con- 
fines himself specifically the expres- 
sions and opinions those whom 
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tempting lay down specific law 
rule followed, explains things 
the survey shows them be. The 
cause, according The Executive 
Overseas, often tradition and 
the form society which prevails 
the author may find some 
who doubt that the degree 
tion between the professional gov- 
ernment official the one hand, and 
the middle class trader the other, 
marked. Realizing that there 
will some disagreement, the author 
makes special the changes 
that are taking place. The relative de- 
gree these distinctions is, neverthe- 
less, only relative importance for 
the purpose the book. What im- 
portant that the author draws fine 
picture existing distinctions, and 
sets forth problem which demands 
constant attention and observation 
the executive any industry, 
American foreign. 

The individual cases should most 
valuable. They involve 
culture, customs and thinking between 
people the same nationality and 
also between them and the American 
executive. The cases will particu- 
larly the American business- 
man who seeking the causes behind 
any given situation instead 
solution for each problem case. 

The author does not overlook the 
the attitude which the em- 
ployee foreign business associate 
may hold toward the United States. 
This attitude may run the course from 
naiveté 
and may motivated anything 
and 
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antagonism intelligent open-mind- 
edness even true desire for un- 
derstanding. The fact that the suc- 
cessful executive must undertake 
learn the nature that attitude, and 
through his own approach and action, 
discover the most way por- 
tray the United States, its way living 
and its policies their true light. 

While this book does not attempt 
provide all the answers, thought- 
ful presentation and one which will 
engender more thinking the part 
anyone who reads it. Obviously, The 
Executive Overseas does not undertake 
analyze cultures their depths. 
Rather sets forth some the specific 
facets which often may have direct 
bearing given problem and ana- 
lyzes them way which should assist 
the executive determining his line 
action. 

The book recommended very 
worthwhile reading for all Americans 
going abroad business and, for that 
matter, other lines endeavor, 
whether they will undertaking re- 
sponsibilities senior executives 
those lesser category. should also 
useful those the home office 
who direct operations. 

The book particularly timely be- 
cause the urgent need for American 
executives abroad delve deeply into 
the thinking and mode living 
people other countries, and because 
the positive necessity the part 
the American executive approach 
his work abroad with the will under- 
stand the people the community 
Director, Overseas Training Program, 
American University. 


3 
af 
1 
rt 
dy 


NEWS and NOTES 


SEMINARS 
THE SOVIET UNION 


The Institute International Edu- 
cation planning series approxi- 
Soviet Union, which Soviet educa- 
tion, industrial technology, arts, agri- 
culture, religion, law 
ministration will discussed U.S. 
citizens who are 
professions and who have visited the 
since the signing the Lacy- 
Zaroubin Agreement January 1958. 

Soviet education will discussed 
the first seminar, held 
International 
Center New York City Novem- 


Endowment 


sons will attend, including members 
almost all the educational groups and 
the past two years. Among 


which have 
those who have accepted invitations 
are George Bereday Columbia 
University’s Teachers College, Nicho- 
las Witt the Harvard Russian 
Research Walter 
Jaskievicz the Institute Contem- 
Russian Studies 
University, and Henry Roberts 
the Russian Institute Columbia Uni- 


Center, Reverend 


porary 


purposes the seminars are 
enable American delegations 
particular field share their knowl- 


edge and information, determine 
the status Soviet achievement each 
field, consider means for distribut- 
ing information achieve- 
ments professional organizations 
and the American public, 


exchanges. 


ENGINEERING FOR 
INTERNATIONAL SERVICE 


Michigan State University has estab- 
lished new five-year program en- 
which Bachelor Science de- 
gree plus Bachelor Arts degree. 
Students the program 
not only engineering, but also the lan- 
guage, history, economics, geography 
they expect work. ‘The first two years 
the program consist the usual 
engineering courses. third, fourth 
and fifth years consist engineering 
courses and liberal arts courses. 

credits foreign languages 
cludes electives fields such 
Mohammedan world, Middle Eastern 
peoples and cultures, history the 
Far East, comparative religion, geog- 
raphy, the U.S. world affairs, econ- 
omies the Far East, Europe Latin 
America, and native peoples world 
affairs. 
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SCHOLARSHIP OPPORTUNITIES 


Applications for 
ships are invited the Australian 
National University for studies the 
schools: 

The John Curtin School Medical 
Research—in the department 
chemistry, experimental 
medical chemistry, microbiology, phys- 
iology, physical biochemistry 
the unit inorganic chemistry, 
which work being done 
mediary metabolism, cardiovascular 
disease, heterocyclic chemistry metal 
chelates, respectively. 

The Research School Physical Sci- 
ences the departments astron- 
omy, geophysics, nuclear physics, par- 
Southern Milky Way and 
Clouds; the magnetic, heat conduction 
and mechanical properties rocks; 
low energy nuclear physics; plasma 
physics and Bev accelerator design 
and construction; theoretical problems 
nuclear and high energy 

The Research Schools Social Sci- 
ences and Pacific Studies—in the fields 
anthropology and sociology, includ- 
ing oceanic linguistics demog- 
raphy; economics, including economic 
history and economic statistics; geog- 
raphy; modern 
that Australia and the British Com- 
substantial knowledge the Chinese 
and/or the Japanese language neces- 
sary for research this field) Pacific 
history; international relations; law; 
political science, including public ad- 
ministration, philosophy, political and 
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social philosophy; statistics, in- 
cluding mathematical statistics. 

The scholarships are tenable for 
initial period two years and may 
extended for third year. Scholarships 
may begin any time after the award 
made, including vacation periods. 
Scholars normally enroll for Ph.D. 
degree. 


865 
year. Scholars with appropriate medi- 
cal qualifications receive basic allow- 
Married 


scholars with dependent children may 


ance 1,232 year. 
granted additional allowance 
additional for each other child. 
contribution will made toward 
the scholar’s fares and from Can- 
berra, but not toward the fares his 
family. 

Further information 
forms are available from 
Canberra, Australia, whom 


tion 


Hohnen, Registrar, Box 
application forms should sent. In- 
formation may also obtained from 
the Secretary, Association Universi- 
ties the British Commonwealth, 
Gordon Square, London, Eng- 


land, and from the Australian 
\ustralian Consulates-General New 
York City and San Francisco. 
Applications are 
ered November and June, but spe- 
cial consideration may given ap- 


plications other 


OPENINGS ABROAD 


Openings for teachers, school libra- 


rians, guidance counselors, dormitory 
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supervisors and limited number 
Army-operated schools for American 
children Okinawa, Korea, Japan, 
Italy, Germany and France 
school year. The greatest num- 
ber vacancies are for teachers ex- 
perienced the primary grades. Sec- 
ondary school teachers who can qual- 
ify two major fields are also needed. 
transportation 
furnished and rent-free living quarters 
will available. Salary for the teach- 
ing exceeds month. The 
tour duty one year. 

Applicants should hold bachelor’s 
degree, and should have teacher train- 
ing and least two years teaching 
experience. Information 
tion procedure may obtained from 
‘Teacher Recruitment, Civilian Person- 
District, 
Corps Engineers, U.S. Army, 
Broadway, New York 13, New York. 

The University Hong Kong 


invites applications for the newly- 
established posts Reader 
Lecturer Applied Mathematics 
and Senior Lecturer Lecturer 
Pure Mathematics. Annual salary for 
Reader £2,500 for man and 
for woman; for Senior Lec- 
turer, £2,000 for and £1,500 
for woman; for Lecturer £1,575 
and £1,200 for woman. 


PICTURE CREDITS: Page 
Iron Steel Institute; Page 
and Nickel Company; Pages 21-24 


There also expatriation allow- 
ance from £225 £300 year 
applicable. First-class sea passages are 
provided for expatriate and their 
families appointment and 
leaves. Applicants should have appro- 
priate qualifications and teaching and 
research experience. Applications close 
December 1959. Further informa- 
tion may obtained from the Secre- 
tary, Association Universities the 
British Commonwealth, Gordon 
Square, London England. 
The University the Witwaters- 
rand, Johannesburg, South Africa, in- 
vites applications for Senior Lecture- 
ship Lectureship Physical Chem- 
istry the Department Chemistry 
and Persons 
who are interested temporary ap- 
pointment for two three years are 
also invited apply. Beginning an- 
nual salary for Senior 
and for Lecturer £1,110. 
Special salary arrangements 
made the case temporary ap- 
pointment. University has new 
excellent 
teaching and research facilities. Fur- 
ther information may 
from Professor Sebba, Professor 
Physical Chemistry, University the 
Witwatersrand, Johannesburg, Milner 
Park, Johannesburg, South Ap- 
plications close November 30, 1959. 
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Institute International Education 


East 67th Street, New York 21, 


ADMINISTRATIVE STAFF 


HOLLAND 
ALBERT Vice President for Operations 


Executive Assistant the President 


Director, Administrative Management 


THIRWALL Controller 


REGIONAL OFFICES 


MIDWEST South Michigan Avenue, Chicago 
Director 


ROCKY MOUNTAIN Pennsylvania Street, Denver Colorado 
Ben Director 


SOUTHWEST OFFICI 731 Texas National Bank Bldg., 1300 Main St., Houston Texas 
ALICE PRATT, Director 


SOUTHEAST KLINE, Director 


WEST COAST OFFICE 291 Geary Street, San Francisco California 
MILBANK, Director 
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ABOUT THE INSTITUTE 
The Institute International 
Education non-profit agency 
which administers exchange 
persons programs between the 
United States and countries. 


Approximately 4,000 students, 
teachers, technicians and spe- 
cialists study train 
country other than their own 
each year through its programs. 


Founded 1919 Stephen 
Duggan, Elihu Root and Nicho- 
las Murray Butler, 
tute private, tax-exempt 
corporation. depends upon 
foundations, corporations, edu- 
cational institutions 
dividuals support its work. 
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